Equal Opportunity to Learn

Increasing Motivation

Reducing Challenging Behaviour
What You CAN Do.
1. Research your organisation, section or department’s official policies and practice;

2. Investigate the culture and norms for improving motivation and reducing challenging behaviour within your organisation, section or department.

3. Know Your Learners: Research what information is collected at interview and initial assessment;(Formal processes);

4. Observe, listen and discuss with learners their needs, opinions and ways to resolve issues; (Informal Processes);
5. Establish the ground rules preferably by negotiation so there is ownership of them by the learners;

6. Learners need to feel safe and that there is mutual respect, fairness and consistency in their relationship with you;

7. Be consistent yet flexible to meet specific needs;

8. Show you have high expectations of learners and believe they can do well if they work consistently;

9. Gain attention of all learners before speaking. Use a specific signal consistently so learners know you want them to listen to you; 

10. Show your learners you like them but maybe not always their behaviour; (I like you but not this behaviour.) 

11. Listen Actively to learners and yourself not only to the words spoken but also body language and tone of voice;
12. Become aware of your own body language tone of voice and how it affects your learners; 
13. Recognise the emotions at play in situations; Work to minimise negative emotions; Offer positive emotions; Encourage positive emotions in others;

14. Deal with incidents when they are low level behaviour issues rather than allow them to build into bigger problems;

15. Reflect and analyse after the event to maximise learning using theories, your reading and discussion with others;

16. Give respect; Expect respect; 

17. Empathise with learners. Try to see things from their perspective too;
18. Use negotiating skills to make agreements with learners which are then recorded;
19. When dealing with difficult learners give them a choice of actions rather than demanding any specific behaviour;

20. Make use of the feedback sandwich: Praise or give positive comment before you discuss issues. Make any issue into a positive ‘How this can be improved’ conversation. End the conversation in a positive pleasant way. 
21. Set SMART goals for learners and yourself with consequences. Review goals regularly.
Add further ‘Tips’ and strategies as a result of the learning and Discussion from the Workshop:
