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Step 3
Using this analysis 
create a professional 
development plan for the 
coming year

Step 2
Analyse your professional 
goals and needs using 
your reflections, reviews 
and appraisals

Step 5
Create a professional 
development record 
from the evidence in 
your log

Step 6
Reflect on the impact of 
what you have achieved 
in your professional 
development record

Step 1
Using the model as a 
prompt reflect on your 
role, subject specialism 
and priorities

Step 4
Carry out your 
planned activities and 
log outcomes and 
reflections on progress 
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