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PCET Initial Teacher Training

Course Materials


Quality Assurance & the Curriculum
Purpose: 
1. To provide trainees with the opportunity to gain insight into the range of processes & practices which can & do provide Quality Assurance (QA) within PCET curricula;
2. To provide trainees with sufficient understanding of QA to: 
a) include it in their Assessment task 8.1 ‘Curriculum Proposal’; 
b) provide good evidence for L.O.11. in LL1011;

Aims: 
1. To allow trainees to view QA processes & practices from a variety of stakeholder perspectives;

2. To introduce/extend trainees’ knowledge & understanding of the annual Self-Assessment Review & Report (SAR) & its place within the OfSTED inspection process. 
Objectives: 
1. Distinguish differences between quality control, quality assurance & quality improvement; 

2. Identify processes which support the development of high quality curricula;

3. Recognise the different types of information (data) that can be  used to appraise quality;

4. Discuss gathering, value & use of hard (quantative) & soft (qualitative) data;

5. Clarify the main purposes of a QA process;

6. Show understanding of SAR & its links to a) the Common Inspection Framework (CIF) & process; b) Quality Improvement & LSC funding.   
Preparation:

Part 1
1. Trainers to organise a BRIEF introduction to QA & its processes. This might be by delivering a short input themselves OR from a visiting speaker e.g. QA manager, OR by asking trainees to use reading & research on LSC, DFES, QIA & Ofsted web sites. It is important that this introduction allows trainees to be clear about: the differences between QC, QA & QI; the SAR process & report.
2. Copies of the CIF framework are available for all trainees available free from: Ofsted Tel: 0115 901 3339 OR email: geninfo@ofsted.gov.uk OR www.ofsted.gov.uk 
3. Resources: The diagram at the bottom of this activity of a QA Framework may be useful in the introduction to QA input. See also copy of the CIF Framework at bottom. 
Part 2
1. Divide trainees evenly into groups. It is important that each group contains at least 2 or more trainees from an FE college teaching back ground & external trainees are fairly evenly distributed between each group;

2. Each group represents & work from the perspective of 1 group of stake holders in the QA process. They may not have direct experience of their group but should think & work at it by putting themselves in that role or how they imagine that role.
3. Suggested groups are: 1. Learners; 2. Organisation Senior Managers; 3. Organisation Middle Managers; 4. Curriculum deliverers; 5. Ofsted Inspectorate; 6. MIS Management Information System staff; 7. LSC Learning & Skills Staff; 8. An  Awarding Body.
4. Each group has copies of the CIF.  

Tasks
1. Input: ‘Introduction to Quality in Curriculum’ by trainer or other as detailed above.

2. Each Group are given the following task: You are tasked with deciding from the perspective of your group: 1.What kinds of information do you need to obtain to discover the quality of the course/curriculum. 2. Why do you want it & for what purpose? 3. How, using what methods will you obtain it? 3. How often or when will you gather it? 4. How will you use it? 5. Who will gather it? 6. Who will collate, analyse, interpret & report it & to whom do they need to report the results? (allow approximately 20-30 minutes for this).
3. After the 20-30 mins discussion each group use a flip chart sheet to log answers to questions. 
4. Each group then have 5 minutes to report their findings using flipchart sheet. NB no discussion until all groups have reported only clarifications.
5. Trainer to chair whole group discussion/debate on the value & use of QA process & its results to each group as it currently exists or as it ideally should be. 

6. Useful prompt questions: 1.Who needs QA, QC, QI? 2. Who currently uses QA, QC & QI? 3. For what purpose is it used?    4.For what purpose should it be used? 5.What do you need in order to use QA, QC & QI effectively? 6. How can you achieve that? 7. How useful are the CIF questions in promoting Quality?
7. NB It is important for trainers to promote debate about Quality Curriculum & how to achieve it, as always at this stage in the CE/PGCE course it is important trainers challenge & inspire trainees out of their comfort zone & towards continuous improvement. 

Useful Resources:
1. QA Policy documents from own college;

2. Common Inspection Framework see below or Ofsted web site.

3. www.s4s.org.uk  is particularly useful the whole agency is about Quality for success.

4. www.lsc.gov.uk 

5. www.ofsted.gov.uk 

6. www.qia.org.uk 

7. The framework diagram below may also be useful it comes from The Skills for Life Leadership & Management programme developed by University of Wolverhampton for Centre for British Teachers (cfbt):
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THE COMMON INSPECTION FRAMEWORK 
FOR INSPECTING EDUCATION AND TRAINING

INTRODUCTION

This Common Inspection Framework meets the requirements of the Learning and Skills Act 2000. It sets out the principles applicable to the inspection of post-16 non-higher education and training carried out under Part III of the Act. Inspections are carried out by the Office for Standards in Education (Ofsted) and the Adult learning Inspectorate (ALI).  It comprises:

· the common inspection schedule;

· procedures in the case that the provision is inadequate;

· principles of inspection;

· code of conduct for inspectors;

· complaints about inspection.
Frameworks for schools and colleges will be published separately, but will have the common inspection schedule at their heart.

COMMON INSPECTION SCHEDULE

This schedule lists the questions inspectors must ask in every institution or setting providing education and training. Most of these questions are applicable to all providers, though a few are more relevant to particular age groups or particular types of provider.  The common inspection schedule applies to schools, colleges and providers of work-based learning, as identified in the:

· School Inspections Act 1996 (to be amended)

· Learning and Skills Act 2000

All inspections of settings, institutions or providers, except those making provision solely for adults, will contribute to the Joint Area Reviews which will be carried out in every local authority area in England over a three-year period. These reviews will evaluate the extent to which for each area the following five outcomes for children and young people are being met:

1. Staying healthy

2. Enjoying and achieving

3. Keeping safe

4. Contributing to the community

5. Social and economic well-being

Each of the evaluation requirements listed below is numbered according to the outcome to which it refers. Most refer to 2 (enjoying and achieving), but all five outcomes are covered, to a greater or lesser degree. In judging leadership and management and the overall effectiveness of the provider, inspectors will consider the contribution made to all five outcomes.

OVERALL EFFECTIVENESS

How effective and efficient is the provision of education, training, integrated care, and any extended services in schools in meeting the needs of learners and why? What steps need to be taken to improve the provision further?

Inspectors should evaluate:

· the overall effectiveness of the provision, including any extended services, and its main strengths and weaknesses;

· the capacity to make further improvements.

· the effectiveness of any steps taken to promote improvement since the last inspection;

and, where appropriate:

· the quality and standards in the Foundation Stage 

· the effectiveness and efficiency of the sixth form

ACHIEVEMENT AND STANDARDS

1. How well do learners achieve?

Inspectors should evaluate:

· learners’ success in achieving challenging targets including qualifications and learning goals, with trends over time and any significant variations between groups of learners; (2)

· the standards of learners’ work in relation to their learning goals;(2)

· learners’ progress relative to their prior attainment and potential, with any significant variations between groups of learners (2)

and, where appropriate,

· the acquisition of workplace skills (4,5)

· the development of skills which contribute to the social and economic well-being of the learner.(3,4,5)

· the behaviour of learners (1,3)

· the attendance of learners (2,3)

· the extent to which learners adopt safe practices and a healthy lifestyle (1,3,5)

· learners’ spiritual, moral, social, and cultural development; (2,4)

· whether learners make a positive contribution to the community;(4)

THE QUALITY OF PROVISION

2. How effective are teaching, training and learning?

Inspectors should evaluate:

· how well teaching, training and resources are used to meet individuals’ needs and course or programme requirements;(2,4)

· the suitability and rigour of assessment in planning and monitoring learners’ progress;(2)

· the diagnosis of, and provision for, additional learning needs;(2)

and, where appropriate,

· the involvement of parents and carers in their children’s learning and development.(2)

3. How well do programmes and activities meet the needs and interests of learners?

Inspectors should evaluate:

· the extent to which programmes or activities match learners’ aspirations and potential, building on prior attainment and experience;(2,5)

· how far programmes or the curriculum meet external requirements and are responsive to local circumstances;(4,5)

and, where appropriate,

· the extent to which employers’ needs are met;(5)

· the extent to which enrichment  activities and/or extended services contribute to learners’ enjoyment and achievement.(2,4,5)

4. How well are learners guided and supported?

Inspectors should evaluate:

· the care, advice, guidance and other support provided to safeguard welfare, promote personal development and achieve high standards;(1,2,3)

· the quality and accessibility of information, advice and guidance to learners in relation to courses and programmes, and, where applicable, career progression;(2,5)

· the extent to which the provision contributes to the learners’ capacity to stay safe and be healthy. ((1,3)

LEADERSHIP AND MANAGEMENT

5. How effective are leadership and management in raising achievement and supporting all learners?

Inspectors should evaluate:

· how effectively performance is monitored and improved through quality assurance and self-assessment;

· how effectively leaders and managers at all levels set clear direction leading to   improvement and promote high quality of care, education and training;

· how well equality of opportunity is promoted and discrimination tackled so that all learners achieve their potential;

· the adequacy and suitability of staff;

· the adequacy and suitability of specialist equipment, learning resources and accommodation;

· how effectively and efficiently resources are deployed to achieve value for money;

and, where appropriate,

· how effective are the links made with other providers, services, employers and other organisations  to promote the integration of care, education and any extended services to enhance learning;

·  the extent to which governors and other supervisory boards discharge their responsibilities.

THE COMMON GRADING SCALE FOR ALL INSPECTION JUDGEMENTS

A common grading scale will be used in making judgements for institutional inspection and for judgements relating to the five outcomes assessed for Joint Area Reviews.

Grade 1    Outstanding

Grade 2    Good

Grade 3    Satisfactory

Grade 4    Inadequate

PROVISION CAUSING CONCERN

Inspectors must consider before the end of an inspection whether the provision is inadequate and is failing to give learners an acceptable standard of education or care.  If they believe this to be the case, they must state this clearly in the report.

PRINCIPLES OF INSPECTION

The principles below apply to all inspections carried out by or on behalf of Ofsted or the ALI.  They are intended to ensure that:

· the findings of the inspection are valid;

· the findings of inspection contribute to improvement;

· the process of inspection promotes inclusion;

· inspection is carried out openly with those being inspected.

The principles of inspection are that inspection of providers will:

	· have the experiences learners and outcomes for them at its heart;

	· provide judgements of provider contributions to outcomes, the quality and value for money of provision, the quality of its management and the prospects for improvement; 

	· assess evidence and make judgements objectively against national  standards, where applicable, and other published criteria;

	· be proportionate to risk and tailored to circumstances and needs;

	· ascertain and take into account the views of learners and where appropriate, their parents and carers, and look to involve them in inspections in other ways;

	· make use as far as possible of the existing documentation and systems of the organisations inspected and avoid placing unnecessary burdens on them;

	· encourage rigorous self-assessment by the organisations inspected and make use of information from their processes of performance management;

	· evaluate the work of the inspected bodies in eliminating unlawful racial discrimination, promoting equal opportunities and encouraging good race relations;

	· report openly, clearly and fairly on the basis of secure evidence;

	· enable themes of national significance to be pursued and reported;

	· be designed to promote and support improvement, linking with action to follow up recommendations;

	· build quality assurance into inspection, respond fairly to complaints, carry out evaluation of the conduct and effectiveness of inspection and seek continually to improve it.


CODE OF CONDUCT FOR INSPECTORS

Inspectors must uphold the highest professional standards in their work, and ensure that staff of the provider are treated fairly and benefit from their inspection.  These standards are ensured through a code of conduct for inspectors.  

The code of conduct requires inspectors to:

· evaluate objectively, be impartial and have no connection with the provider which could undermine their objectivity;

· report honestly, ensuring that judgements are fair and reliable;

· carry out their work with integrity, treating all those they meet with courtesy and sensitivity;

· do all they can to minimise the stress on those involved in the inspection, and act with their best interests and well-being as priorities;

· maintain purposeful and productive dialogue with those being inspected, and communicate judgements clearly and frankly; and

· respect the confidentiality of information, particularly about individuals and their work.

Providers should be courteous and helpful to inspectors. 

COMPLAINTS ABOUT INSPECTIONS

Ofsted and the ALI’s complaints procedures set out how providers can complain about their inspection. Occasionally, providers or interested parties feel dissatisfied with some aspect of their inspection or inspection report.  The complaints procedures sets out how providers can complain about their inspection and what will happen with their complaint.  The complaints procedure is available on the inspectorates’ websites.
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