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Self-evaluation for initial teacher education providers for the further education system
31 December 2009 submission for academic year 2008/9
	Name of higher education institution
	

	Address
	

	Contact details
	


Compliance check

Please provide the name and position of a senior manager who is responsible for verifying that all courses meet the requirements for standards verification UK endorsement and the Secretary of State’s requirements for further education (FE) teachers’ qualifications.

	Name of senior manager
	

	Position held
	


Published: October 2009

Reference no: 080192
Introduction

The self-evaluation document is for higher education institution-led partnerships providing initial teacher education for the further education (FE) system.
 The self-evaluation document is related to our Framework for the inspection of initial teacher education 2008–2011, www.ofsted.gov.uk/publications/080129. This framework does not include the inspection of provision leading to national awarding body qualifications. 
Please note that the submission of a standardised self-evaluation using the self-evaluation document is not a statutory requirement. 

The self-evaluation document’s structure follows the graded inspection judgements in the framework. All of these judgements are based on the outcomes for trainees. These outcomes are defined as:

· trainees’ attainments – how well they achieve the qualifications to teach in the lifelong learning sector, and trends in this attainment over time

· the progress made by trainees through the training

· the proportion of trainees successfully completing the course and gaining the qualification

the proportion going on to secure employment (pre-service) and the proportion going on to gain licensed practitioner status (pre- and in-service).

We will base all inspection judgments on the impact on one or more of these outcomes.

Evidence to support self-evaluation should focus on the analysis of these outcomes. The self-evaluation document should be largely evaluative and should refer to the evidence on which judgements about quality are based. Your evaluation and judgements in one section of the self-evaluation document will naturally link with other sections. Where this is the case, you should cross-refer to your previous evaluation rather than repeating information in different sections.
In each section of the self-evaluation document you should:

· comment on any differences between the colleges/training partners in a partnership

use the information provided to identify the key priorities for improvement.
Submission of the self-evaluation document
For the inspection year 2009/10 you need to submit the self-evaluation document by 31 December 2009. 
Details of how to submit the self-evaluation document will be sent in a separate letter to providers.
Context
1. Please summarise the context of the training you provide. You should include the type of course(s) or programme(s) for this self-evaluation document and any features of your provision which make it distinctive, for example, subject specialisms. Give as accurately as possible the number of trainees for the partnership as a whole and for each training partner during 2008/09. Break this down by mode of study and course: pre-service, in-service year 1, in-service year 2, flexible learning and so on. 
	Name of training partner
	Address
	Contact name
	Trainee numbers, course(s) offered

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


2. Please indicate any anticipated significant changes that may impact on trainee numbers in 2009/10 for example, partners joining or leaving the partnership.
Main priorities for improvement for initial teacher education
3. List your current priorities for improvement: 
Trainees’ attainments

4. Using the format below, please provide a breakdown, as percentages, of the attainment, success and retention rates for each cohort of trainees completing over the past three years. As appropriate, break the data down into pre-service and in-service provision. This can be for each college/training partner:  
	
	Year 1 
	Year 2 
	Year 3 

(cohorts completing in 2008/09)

	Success rate*


	
	
	

	Retention rate


	
	
	

	Grade 1
	
	
	

	Grade 2
	
	
	

	Grade 3


	
	
	

	Grade 4
	
	
	

	Overall grade


	
	
	


*The success rate is a measure of the number of qualifications achieved against the number of aims started.
5. Referring to the data submitted in your attainment table(s), please comment on broad trends over time and in particular:

· any differences in outcomes between groups of trainees – for example, by gender or ethnicity – or between courses or colleges/training partners
actions that you have taken to address issues arising from the data and any impact these may have had on outcomes for trainees.

Recruitment and selection 

6. Evaluate the effectiveness of your selection recruitment and selection procedures in:

· promoting equality of opportunity 

· recruiting trainees from under-represented groups 

· meeting local or regional needs

· identifying trainees with the qualities and attributes required to achieve high quality outcomes
providing information to inform the monitoring of trainees’ progress. 

Please comment on trends in trainee outcomes over time. You may wish to refer to the data and evaluation in section 3. You may also wish to cross refer to section 8.
7. Using the information above identify key strengths and areas for improvement in the recruitment/selection of trainees:
	Key strengths
	Areas for improvement

	· 
	· 


Training and assessment

8. Evaluate the quality of your training provision and assessment in relation to the data and analysis in section 3. In particular, you should evaluate:

· the effectiveness of the systems for tracking trainees’ progress and the extent to which they lead to accurate final assessments

· the extent to which the monitoring of trainees’ progress leads to effective intervention and support for individuals and groups

· the impact of training in relation to trainees’ starting points, progress and attainment
the extent to which training enables trainees to acquire the relevant knowledge and skill to teach their specialist subject.
9. Using the information above identify key strengths and areas for improvement in the training and assessment of trainees:
	Key strengths
	Areas for improvement

	· 
	· 


The effective and efficient use of resources
10. Evaluate how effectively and efficiently the resources (physical, financial and human) are deployed to secure the best possible outcomes for trainees. In particular consider the extent to which:

· resource allocation reflects your priorities for improvement

· changing circumstances and priorities lead to a revision of resource allocation

· balanced decision are taken between competing priorities for the allocation of resources

how you know whether the deployment of resources has a beneficial impact on the quality of training and trainees’ outcomes.

11. Using the information above identify key strengths and areas for improvement in the training and assessment of trainees:
	Key strengths
	Areas for improvement

	· 
	· 


The quality of provision across the partnership
12. Using your analysis of trainees’ outcomes, evaluate how well your partnership ensures consistently high quality across the training providers. In particular, consider:
· the extent to which trainers share consistently high expectations and work towards securing the best possible outcomes for individuals and groups

· the effectiveness of procedures for bringing about improvements

· the quality and effectiveness of professional development for trainers and its impact on trainees’ progress and outcomes
· the effectiveness of quality assurance procedures in ensuring the accuracy and consistency of assessments of trainees
the effectiveness of procedures to ensure trainees are aware of safeguarding requirements for under 18s and vulnerable adults. 
13. Using the information above identify key strengths and areas for improvement in the quality of provision across the partnership:
	Key strengths
	Areas for improvement

	· 
	· 


Promoting equality and diversity

14. Use your analysis of the outcomes for trainees, the views of trainees and trainers, and other data and information to evaluate how well the partnership:

· ensures that all trainees receive their entitlement to high quality training and support and enables individuals and groups to meet their potential
· promotes equality of access and opportunity and eliminates any harassment and unlawful discrimination
· ensures trainees are sufficiently well prepared to teach in a diverse society

creates a harmonious and inclusive environment for learning and supports the personal well-being of trainees.

15. Using the information above identify key strengths and areas for improvement in promoting equality and diversity:

	Key strengths
	Areas for improvement

	· 
	· 


Overall effectiveness 

16. The initial teacher education grade criteria (www.ofsted.gov.uk/publications/080128) indicate how to reach the judgment for the overall effectiveness of the provision. For each of the sections above, use your analysis and evaluation to provide a self-assessment grade and enter this in the table below. 
17. Using all the judgements, including the grades, provide an indicative grade for the overall effectiveness of your provision. 
	
	Grade

	Trainees’ attainments
	How well do trainees attain?
	

	The factors contributing to trainees’ attainments
	To what extent do recruitment/selection arrangements support high-quality outcomes?
	

	
	To what extent does the training and assessment ensure that all trainees progress to fulfil their potential given their ability and starting points?
	

	
	To what extent are available resources used effectively and efficiently?
	

	The quality of the provision across the partnership
	To what extent is the provision across the partnership of consistently high quality?
	

	Promoting equality and diversity
	To what extent does the provision promote equality of opportunity, value diversity and eliminate harassment and unlawful discrimination?
	

	How effective is the provision in securing high-quality outcomes for trainees?
	


18. Comment on any significant differences in the quality of provision or outcomes for trainees between different colleges/training partners.
Capacity to improve further and/or sustain high quality outcomes
19. Assess the extent to which self-evaluation and development planning, combined with effective leadership and management, demonstrate the partnership’s capacity to improve further or sustain high quality training and outcomes for trainees. Your assessment should include how well needs and priorities, and the actions that are required and planned to meet them, are understood across the partnership. Evidence of the impact of actions on trainees’ outcomes and trends of improvement should be used to support this judgement. In particular, consider:
· the extent to which self-evaluation draws on rigorous monitoring of all aspects of the provision and the systematic analysis of trainees’ outcomes over time

· the extent to which self-evaluation leads to a clear and concise identification of those aspects of provision that work well and those where further improvement or change are required

· the effectiveness of leadership in anticipating changes and preparing for and responding to new developments at national or local levels 
· the effectiveness of leadership at all levels in ensuring that the workforce is of high quality, is appropriately trained, and is managed and led effectively 
how well improvement planning identifies priorities and sets realistic targets that lead to recognised improvements, evident in trainees’ outcomes.
20. Using the information above identify key strengths and areas for improvement in the capacity to improve and/or sustain high quality:

	Key strengths
	Areas for improvement

	· 
	· 


21. Make an overall judgement of capacity to improve further and/or sustain high-quality outcomes. The initial teacher education grade criteria (www.ofsted.gov.uk/publications/080128) indicate how to reach this judgement.
· For each of the sections above, use your analysis and evaluation to provide a self-assessment grade and enter this in the table below. 
Using all the judgements, including the grades, provide an indicative grade for the capacity to improve further. 
	
	Grade

	How effectively does the management at all levels assess performance in order to improve or sustain high quality?
	

	How well does the leadership at all levels anticipate change, and prepare for and respond to national and local initiatives?
	

	How effectively does the provider plan and take action for improvement?
	

	To what extent do the leadership and management at all levels have the capacity to secure further improvements and/or to sustain high-quality outcomes?
	


22. This judgement relates to the capacity of the higher education institution and the partnership to secure any improvement required and/or to sustain high quality. Comment on any significant differences between different colleges/training partners.

Submitting the self-evaluation

23. Providers should return completed self-evaluations by 31 December 2009. Please send self-evaluations to Ofsted at the following address:

Christopher Frost
Inspection support officer
Delivery, performance and support team 
Ofsted
Building C
Cumberland Place
Nottingham
NG1 6HJ

Email: Christopher.Frost@ofsted.gov.uk
Phone: 0115 944 9156
� Initial teacher education in the further education system covers all settings in the learning and skills/lifelong learning sector that include provision for learners aged 14 years or over; for example, FE, sixth form and specialist colleges, adult community learning, work-based learning, personal and community development learning, voluntary and community learning, offender learning and the armed forces.


� Training partner is the term used in the self-evaluation document for a provider of training in a partnership.
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