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CPD PROGRAMME - INTRODUCTION

We have produced a CPD programme which is designed to be flexible so that it can be adapted to meet specific needs.  The design of the programme is based on topics, rather than period of time, and activities and resources which are relevant to the topics are suggested and hyperlinked within each section.  All topics could be delivered as a stand-alone item, linked to one or more related topics, or as part of a longer course covering all the topics.
Just how they would be combined into a programme is for you as the user to decide, but some ideas for different structures are shown below:

Full course on Reflective Practice

The programme could be delivered as a course on reflective practice for staff – all the topics could be delivered and the sequence could be changed or adapted depending on the prior knowledge of staff.

Thought needs to be given to how far apart sessions should be.  They could be run weekly, but this might not allow sufficient time for them to practise reflective writing in between sessions.  An alternative structure for delivery could be fortnightly or monthly.

If the material is delivered as a full programme, staff should be encouraged to develop their reflective practice skills in between sessions, and this can be shared with other members of the group or just with the tutor.  A blog or online forum could be used for support and sharing between sessions.

Underpinning theory on models of reflective practice

This could be run as either a one or two session stand-alone programme for those staff who are already committed to reflective practice but wish to develop their understanding of models and theories of reflective practice in order to improve their skills still further.  There are a number of activities which would be relevant to this (e.g. Critical Incident Analysis, a PowerPoint on models of reflective practice, and the RP models advanced handout).  Staff should also be encouraged to research into models of reflective practice, and thus access to computers/internet is important.

Introduction to Reflective Practice

This could be run as a stand-alone session for staff at the start of a DTLLS course or as part of a staff development day to introduce staff to the concept.  Topics such as: 
- What is Reflective Practice?
- Starting the Reflective Process

- Barriers to Reflective Practice 
could be delivered separately or combined into an integrated mini-course.

Reflection and the Institute for Learning.

This could be delivered as a one or two session stand-alone programme.  It would be relevant for new staff who need an introduction to the IfL’s requirements for CPD and the Reflect tool.  It could also be integrated into the early stages of a DTLLS programme.

Differentiation can take place:  for teachers new to Reflect, the focus is on a simple introduction.  For those who are more experienced with using Reflect, the focus can be on exploring a range of other tools and assets in Reflect.

If this is run as two sessions, teachers should be encouraged to use Reflect to reflect on some aspect of CPD in between the two sessions. Parts of the topic would also be relevant to use as an introduction for experienced qualified teachers who need to gain QTLS status, as the application for this requires evidence of the ability to demonstrate reflective practice.

This topic could also be linked to the sessions on reflective writing for those who find this challenging.

Reflective writing

Many teachers subscribe to the concept of Reflective Practice, but find it difficult to write reflectively.  This topic could be appropriate for staff who need support in developing reflective writing skills to meet the needs of CPD; for teachers on the DTLLS teacher training programme who need to complete a reflective journal.  Differentiation is possible through offering it at different levels.

It should be noted that some teachers may find it difficult to reflect “on the spot” as part of the session.  One alternative could be to ask them to do some reflection (there are many simple activities / tools to practice reflective techniques on the website) prior to the session, and bring them with them to share and discuss.  Another alternative would be to run each level as two short sessions – with input and group activity in the first session, and then teachers to do some reflective writing in between sessions and return in the second session to share their reflective writing and discuss problems and issues.

If the sessions are put together to form an ongoing programme on reflective writing, moving from introductory to intermediate to advanced level, it would be best if a gap was included between each level and participants encouraged to develop their reflective writing skills, possibly sharing them with the tutor where this is appropriate.

Introductory level:  This could be useful early on in the DTLLS programme to introduce the concept of reflective journals.  It could also be a useful follow on to a session on CPD and reflection.  Activities on reflective writing could be included and participants could practice reflective writing as part of the session, or as two shorter sessions with the reflective writing practice in between.

Intermediate level:  This could be a stand-alone session for those teachers who are more experienced at reflective writing, or a follow on session from the introductory level.  It could also be relevant for teachers part way through DTLLS who need to develop their reflective writing skills for their journals and/or assignments.  Again, the session could be run as one session with participants practising reflective writing as part of the session, or as two shorter sessions with the reflective writing practice in between.

Advanced level:  This could be a follow on session from the previous levels, or a stand alone session for teachers who are confident in reflective writing skills but who want to develop these skills to a still higher level.  It could also be relevant to those participants on the second year of DTLLS.  

Other ways of reflecting

This could be a means of starting people off with reflection in fun but structured ways, and could include reflective speaking, visual reflection and group based reflection. This could be linked to other stand-alone topics such as reflective writing or reflective practice and CPD, to show how reflection does not have to be written but can be recorded in a variety of other ways.  Alternatively, it could be a stand alone session for those teachers who want to develop more creative ways of recording their reflective practice.

Using reflection to develop our teaching

This would be a relevant topic to embed in DTLLS as it reinforces the importance of reflective practice as an integral part of teaching.  It would also be a useful staff development stand alone session to encourage teachers to see how reflective practice is not something imposed by the IfL but integral to all aspects of teaching.
OUTLINE PROGRAMME FOR REFLECTIVE PRACTICE

This programme is arranged as a series of topics which can be used flexibly.  Each topic could cover one session or a number of shorter sessions.  Organisations can select which topics are most appropriate for their staff, and they can be delivered in an order which is most appropriate for the participants.

Overarching learning outcomes:

By the end of a series of learning activities on the theme of reflective practice, participants will be able to:

· Explain what they understand as the benefits and development possibilities of the use of reflection in learning.

· Demonstrate the capacity to reflect on their own practice and act on the results of that reflection to improve their teaching.

· Describe the key characteristics of reflective practice and its advantages and disadvantages.

· Apply reflective practice in their own teaching to enhance the learning and achievement of their learners.

· Take full advantage of the CPD opportunities provided by adopting Reflective Practice. 
List of topics:

Definitions, models and theories

· What is reflection? Reflection in learning; Understanding ourselves.
· Why reflect? 

· Institute for Learning:  IfL CPD cycle and QTLS
· What is reflective Practice? Models, theories and frameworks; benefits and challenges.
Reflecting on
· Developing reflective techniques and applying them to teaching.

· Reflective writing

· Reflective speaking

· Visualising

· Recording reflection

· Developing reflective practice and using reflection to develop our teaching

Moving on with reflective practice
· Levels of reflection

· RP in teaching sessions

· RP in teaching observations

· RP in tutorials

· RP in interviews

Tools for reflection

· Online tools - Mind maps, Twitter, Webspiration, Wordle

· Media - cameras; videos; digital audio
	DEFINITIONS, MODELS AND THEORIES

	Introduction to topic
An introductory topic which enables participants to use a range of activities which helps them to define what reflection is, before moving on to understand what reflective practice is, why we need to reflect and the benefits of reflection.

The Institute for Learning (IfL), its operation and its approach to Continuing Professional Development (CPD) are introduced. All teachers are required to register with the IfL and complete mandatory CPD.  Many teachers will be required to apply for QTLS.

Whilst the IfL’s approach to CPD is flexible, it is required that teachers reflect on their learning and the impact of it on their teaching and their students.  This topic is therefore designed to consider the IfL approach to CPD and how it relates to reflective practice.

A simple model of reflection and a number of concepts to consider what we can reflect on and how this can help our teaching is introduced, as are some of the best known theories and ideas about reflection and reflective practice, and more advanced consideration of theories.

This topic could be covered in one long session, but would work better broken down into a number of shorter sessions.  If a number of shorter sessions are used, then participants could be asked to try some of the techniques to reflect on aspects of their teaching in between sessions.

Opportunities for group and individual reflection are included, and space for discussion / debate and peer support.

The topic can be used as:

· An introduction to an ongoing course

· A stand-alone introduction to reflective practice for new teachers



	What is Reflection?
Relevant website content on | Definitions 1 | Definitions 2 | Definitions 3 | Definitions 4 |

	Items
	Resources / Activities

	What is reflection?


	What is reflection in learning? 
Activity - download

	Models, frameworks and theories


	Models, frameworks and theories of reflection in learning 
Activity - download

	Understanding ourselves


	Understanding ourselves 
Activity - download
Understanding ourselves resource for above activity - download

	Why reflect?


	Why reflect 
Activity - download

	Videos to support activities
	Videos from National Star College

Available on these pages | Starting | Moving on | Videos 1 |

Other videos available on

| Videos 1 | Videos 2 | Videos 3 | Videos 4 | Videos 5 |

Other tools available on | Tools |

	Further resources (e.g.) - more on website

	- Concise piece from the excellent informal education website on reflection at
http://www.infed.org/foundations/f-refl.htm
- 'May's reflective learning' video on YouTube - this is a really engaging video which uses the idea of building a portfolio to illustrate the benefits of reflecting on your learning and experience. You could use it in many ways, including with the What is reflection in learning? activity from above

	Notes / Further possible activity / ideas

	· Ensure high level of participation / activity from teachers involved and draw in experiences from their own teaching

· Compare participants' ideas and values with those in different ideas / models and theories .. how do they compare?

· Avoid over using text .. speaking, seeing and thinking are just as important.

	The Institute for Learning (IfL) and Continuing Professional Development (CPD)
Relevant website content on | Definitions 1 | Definitions 2 | Definitions 3 | Definitions 4 |

	Items
	Resources / Activities

	CPD Cycle from IfL



	Using the IfL six step cycle activity 
Activity - download
Using the IfL six step cycle resource 
Activity - download

	Videos to support activities
	Videos from National Star College

Available on these pages | Starting | Moving on | Videos 1 |

Other videos available on

| Videos 1 | Videos 2 | Videos 3 | Videos 4 | Videos 5 |

Other tools available on | Tools |

	Further resources (e.g.) - more on website

	Examples of CPD in action from the IfL
- CPD builder from the Excellence Gateway 
Starts at: http://tlp.excellencegateway.org.uk/tlp/cpd/cpdbuilder/#
- Supporting your CPD 'how to guide' go to the start page and click on 'case studies for short videos of CPD in action

	Notes / Further Possible activity / ideas

	· How does reflective practice relate to CPD?

· What is the purpose of CPD?

· What sort of things can be counted as CPD?  What does it mean by reflecting on impact?

· Teachers asked to bring in examples of CPD that they have undertaken and the reflections on them, and share in pairs.

· Critically analyse the reflection aspect of the CPD.

· IfL Reflect tool – are they using it?   What types of asset do they use?  How does it help them to reflect?

· QTLS: exploring the proforma for applying for QTLS and the requirements to demonstrate reflective practice

	What is Reflective Practice?
Relevant website content on | Definitions 1 | Definitions 2 | Definitions 3 | Definitions 4 |

	What is Reflective Practice? - Definitions of Reflective Practice
	What is reflective practice? 
Activity - download
Models, frameworks and theories of reflective practice 
Activity - download

	What are the benefits of reflective practice? 
	Benefits of Reflective Practice activity 
Activity - download
Benefits of Reflective Practice resource 
Activity - download

	What are the challenges associated with reflective practice?
	Challenges of Reflective Practice activity 
Activity - download
Challenges of Reflective Practice resource 
Activity - download

	Videos to support activities
	Videos from National Star College

Available on these pages | Starting | Moving on | Videos 1 |

Other videos available on

| Videos 1 | Videos 2 | Videos 3 | Videos 4 | Videos 5 |

Other tools available on | Tools |

	Further resources (e.g.) - more on website
	Reflective Practice PowerPoint - Introductory (thanks to Caroline Harvey)
Reflective Practice PowerPoint - Detailed (thanks to Lorraine Simpson)
Reflective Practice PowerPoint - from the IfL
From the excellent Learning and Teaching website at
http://www.learningandteaching.info/learning/reflecti.htm
Escalate 'Busy Teacher Educator Guide' on Reflective practice for download (pdf)
- Practice Based Learning
This resource from the UK Centre for Legal Education called Developing reflective practice in legal education http://www.ukcle.ac.uk/resources/reflection/index.html
It can also be downloaded as a PDF file (63 pages, 341 KB)
- Reflective Teaching Practice in Adult ESL settings.
http://www.cal.org/caela/esl_resources/digests/reflect.html

	Notes / Further possible activity / ideas

	· Make use of the content on the website, especially the videos, generic questions and other items
· It is important to recognise that although reflective practice is seen as vital, it is not always easy.

	REFLECTING ON
This topic is intended to provide a wide variety of ways to reflect and apply that reflection to teaching in ways which can help to improve and develop the teaching of the professionals involved.
There are resources which can be used with many or most of the topics and activities, particularly the National Star College videos, and the other pages on online videos.

Kolb’s model of experiential learning suggests that students as well as teachers will learn best if reflection is an integral part of their learning.  In the 'starting points' section, this topic is designed to enable participants to identify ways in which they can develop their own reflective capabilities and at the same time encourage their own students to reflect on their learning.

In the 'moving on' section, identifying and promoting ways in which we can develop different strategies for different levels of reflection are addressed.
The sub topics within this topic are:

Starting Points
· Different ways of reflecting on your practice
· Trying out and critiquing different models of reflection
· Reflective writing
As many teachers engage with reflective writing there is some added content for this section based on a chapter in Roffey-Barentson' and Malthouse's very helpful book (see Reading and weblinks)
· Reflective speaking

· Visualising

· Recording Reflection

Moving on


	Starting Points

Relevant website content on: | Starting | Tools | Videos 1 | Videos 2 | Videos 3 | Videos 4 | Videos 5 |

Generic Reflective Practice questions on | Starting |

	Different ways of reflecting on your practice
	'I am like' 
Activity - download
Picturing your reflections 
Activity - download
Critical incident analysis 
Activity - download
Generic 'Reflecting On'

Activity - download

	Trying out and critiquing different models of reflection
	Using D.A.T.A. 
Activity - download
Using D.A.T.A. 
Resource - download
Using Brookfield's Critical Lenses 
Activity - download
Using Brookfield's Critical Lenses 
Resource - download
Using the IfL six step cycle 
Activity - download
Using the IfL six step cycle 

Resource - download

	Reflective writing
	Reflective writing 

Activity - download - (with thanks to Linda Smith)
Reflective writing 
Resource - download
Reflective writing guide 
- download

	Reflective writing - additional content
	Many people choose to reflect in writing.  This sub topic is designed to introduce teachers to the skills of reflective writing and how it differs from other forms of writing.

It has been divided into three different levels of reflective writing, which allows for differentiation.

Each level can either be delivered as one session, or split into two shorter sessions with reflective writing practice between the sessions.  

For all these sessions, some teachers may find it difficult to reflect “on the spot”.  Alternative would be to ask them to do some reflection using these proformas prior to the session, and bring them in with them to share and discuss.  A further alternative would be to split each session into two shorter ones and allow for the reflective writing in between sessions.

Sufficient time should be allowed between each level for participants to develop their skills before moving on to the next level.

Introductory level:

Session based on Chapter 6 of Roffey-Barentsen and Malthouse (Reflective Practice in the Lifelong Learning Sector) – look at proforma 1, and complete based on an experience from their teaching in previous week.  Share with a partner and discuss how far the proforma helped them reflect 

Intermediate level (either for more experienced reflective teachers, or a second session on reflective writing):

Session based on Chapter 6 of Roffey-Barentsen and Malthouse – look at proforma 2, and complete based on an experience from their teaching in previous week.  Share with a partner and discuss how far the proforma helped them reflect 

Advanced level (possibly third session on reflective writing):

Session based on Chapter 6 of Roffey-Barentsen and Malthouse – look at proforma 3, and complete based on an experience from their teaching in previous week.  Share with a partner and discuss how far the proforma helped them reflect 



	Reflective speaking
	Telling a story 

Activity - download
'My commentary' 
Activity - download

	Visualising
	Generic visualisation 

Activity - download
Picturing your reflections 

Activity - download

	Recording Reflection
	Reflective diary / journal 

Activity - download
Reflective diary / journal 

Resource - download

	Videos to support activities
	Videos from National Star College

Available on these pages | Starting | Moving on | Videos 1 |

Other videos available on

| Videos 1 | Videos 2 | Videos 3 | Videos 4 | Videos 5 |

Other tools available on | Tools |

	Further resources (e.g.) - more on website
	- Jennifer Moon Resources for Reflective Learning - download
- 'Grow' model of coaching activity - download
- Questioning for learning pack - download.
- Commenting on reflective journals and reflective process analyses: Resources for Tutors and Staff Developers http://escalate.ac.uk/resources/reflectivejournals/index.html
- The reflective diary from 'Go Wales'. http://www.gowales.co.uk/reflective/
- Visible Reflection Techniques from the Active Reviewing Guide http://reviewing.co.uk/articles/visible-reflection.htm

	Moving on

Relevant website content on: | Starting | Tools | Videos 1 | Videos 2 | Videos 3 | Videos 4 | Videos 5 |

Generic Reflective Practice questions on | Starting |

	Levels of reflection
	Levels of reflection 

Activity - download
Levels of reflection 
Resource - download

	Teaching sessions

	National Star College videos

'Get it on video' 

Activity  - download
'What a picture' 
Activity  - download
Observing another teacher 
Activity  - download
Observing another teacher 
Resource  - download

	Teaching observations


	National Star College videos

'Get it on video' 

Activity  - download
'What a picture' 
Activity  - download
Observing another teacher 
Activity  - download
Observing another teacher 
Resource  - download
Subject specific observation 

Activity - download'
Subject specific observation 
Resource - download

	Tutorials
	National Star College videos

'Get it on video' 

Activity  - download
'What a picture' 
Activity  - download
Listening skills 

Activity - download
Listening skills resource - download
SMART Targets 

Activity - download
SMART Targets 

Resource - download

	Interviews


	'Get it on video' 

Activity  - download
'What a picture' 
Activity  - download

	Videos to support activities
	Videos from National Star College

Available on these pages | Starting | Moving on | Videos 1 |

Other videos available on

| Videos 1 | Videos 2 | Videos 3 | Videos 4 | Videos 5 |

Other tools available on | Tools |

	Further resources (e.g.) - more on website
	Levels of Reflection at the Professional Development for Academics in Teaching (ProDAIT)
http://www.prodait.org/teaching/critical_teaching/levels.php
Peter Pappas on a taxonomy of reflection at this link
Four levels of reflection at the e-portfolios for Northern Ireland Website at:
http://tepni.com/resources/reflective-practice.html

	Tools for Reflection
Relevant website content on: | Starting | Tools | Videos 1 | Videos 2 | Videos 3 | Videos 4 | Videos 5 |

Generic Reflective Practice questions on | Starting |

	Using Tools
	Generic visualisation 
Activity - download
DATA_Tools 
Activity. - download
Using Twitter for reflection 
Activity - download

	Videos to support activities
	Videos from National Star College

Available on these pages | Starting | Moving on | Videos 1 |

Other videos available on

| Videos 1 | Videos 2 | Videos 3 | Videos 4 | Videos 5 |

Other tools available on | Tools |

	Further resources (e.g.) - more on website
	(Listed A - Z)

Fotobabble

Article from an enthusiast at: http://favouriteweb20things.blogspot.com/2010/03/fotobabble-make-your-photos-talk.html http://ilearntechnology.com/?p=2165
Mind Mapping

Tony Buzan is the best known user, and recognised as the creator of mind mapping. A supporting set of information on how they can work is at: http://www.thinkbuzan.com/uk/articles/mindmappingworks
A BBC news story about how Mind Mapping can help dyslexics at
http://news.bbc.co.uk/1/hi/education/1926739.stm
A more sceptical story from Education Guardian at:
http://www.guardian.co.uk/education/2006/apr/18/schools.uk
Education related examples of mind maps to give you some ideas from one of the many sites selling software at
http://www.novamind.com/gallery/index.php?category_id=2
Creating a mindmap - simple tutorial at - just using pens and paper! http://homeworktips.about.com/od/homeworkhelp/ss/mindmap.htm Free mindmapping software for download at: http://freemind.sourceforge.net/wiki/index.php/Download How to use Freemind tutorial at: http://toncar.cz/Tutorials/MindMaps/getting_started_with_freemind.html Videos by Dennis A few videos on the web showing how FreeMind can be used A webslinks page with many links / resources for mindmapping and other tools / visualisations at: http://www.shambles.net/pages/school/mindmaps/
Twitter

Twitter (this is an example of Jim Crawley's Twitter home page) Excellent online article called 50 Terrific Twitter Tutorials for Teachers at:
http://www.onlinecolleges.net/2009/09/22/50-terrific-twitter-tutorials-for-teachers/
Highlights include:
Beginner’s Quick Start Guide and Tutorial to Using Twitter
How To Become Twitter Teacher (TT) In 23 Steps Or Less? 
Mastering Twitter in 10 Minutes…Or Less (Version 2) 
Twitter in the classroom
Twitter Tutorial for Teachers
Twitter Workshop
Steve Wheeler's 'Learning with e's blog' at:
http://steve-wheeler.blogspot.com/2009/01/teaching-with-twitter.html


Webspiration
An online tool for creating ideas maps; charts; flowcharts - free and has a lot of features.
The site describes itself as below: Think Visually. Work Collaboratively. Online. Anytime

The diagram below of 'Reflection and Learning' was created in 10 minutes after signing up.
http://www.mywebspiration.com/view/415066a6b33

	
	

	Notes / Further possible activity / ideas

	· Although written reflection may be common, it is important that participants are aware that there are other effective ways of reflecting, and this topic is designed to explore some of these.

· The topic should be delivered in an interactive way, with participants having the opportunity to try out different approaches to see which suits them best. This could include:
· Wordstorm / discussion/input on other ways of reflecting.
· Examples of online tools
· Using a set of structured questions and asking them to paint/draw their response
· Using recording – video recording of teaching with a reflective verbal commentary, or recording their thoughts on to tape
· Using IfL Reflect tool – looking at the different types of journal assets.
· Verbal reflection
· Different visualising activities
· A range of online activities including blogs, twitter and video diaries.

· You should try to experiment with teachers trying out different approaches
· It would also be beneficial to encourage participants to contribute ways in which they have used reflection to develop their own teaching.
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