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REFLECTING ON … USING DATA

Peters’ (1994) DATA process, as a means of helping critical reflection, and it is well worth trying out. DATA is a problem-solving approach which stands for Describe; Analyze; Theorise and Act.

NOTE: THE APPROACH CAN BE USED TO REFLECT ON WHAT WORKS WELL, IN ADDITION TO HELPING SOLVE PROBLEMATIC AREAS. 
YOU DO NEED TO BE HONEST WITH YOURSELF IN ORDER TO GET THE BEST FROM THIS RESOURCE.

QUESTIONS TO ASK

Describe 

What is the area of practice which you feel needs improvement or change?

What is it which is working really well?
Analyze 

What are the factors contributing to the problem / success? 
You should dig deep here, and consider the assumptions and underlying beliefs and motives involved.

Theorize 

What are the possible ways to improve the practice?

How could you use some of the success factors in your teaching?

What ways forward are there?
Act 

Try out the new practice to see how it works.
Trying DATA out

(1) Your teaching

Think of an area of your teaching which you would like to reflect on more critically. It doesn’t have to be a problematic area, and indeed it may be a good idea to reflect on an area you feel is going very well. Use the DATA process to ask yourself questions about it. This can be carried out alongside formal evaluation procedures. 

Here are some suggestions:

· Keeping to time, and covering everything you need in your teaching sessions, is a constant problem. Why? 

· You use group activity a lot of the time, but rarely give direct input to a group as a lecture or mini lecture. Why?

· You rarely use learning technology in your teaching. Why?

Work one or two examples through the DATA process, and see how the results work out.

(2) Someone else’s teaching

You can use any example of someone else’s teaching, either by visiting another colleague, watching video clips, or asking the DATA questions when you are being taught yourself.

You can also use this perhaps more objectively to identify hat is particularly good, and how you could learn from someone else’s teaching.

Here are some suggested points to look out for:

· How effectively does the teacher communicate with the whole group of students / individuals / subgroups?
· Is equality and diversity embedded in the teaching?

· Are there examples of effective or ineffective management of behaviour?
· Are there good examples of ways of using learning technology?

· How well has the teaching been planned?

Add your own

	REFLECTING ON – USING DATA

	THE SITUATION / INCIDENT / ACTIVITY
A few words to explain what you are applying DATA to



	DESCRIBE 

What is the area of practice which you feel needs improvement or change?

What is it which is working really well?


	ANALYZE 
What are the factors contributing to the problem / success? 

(You should dig deep here, and consider the assumptions and underlying beliefs and motives involved.)


	THEORIZE 

What are the possible ways to improve the practice?

How could you use some of the success factors in your teaching?

What ways forward are there?


	ACT 

When you try out the new practice, note here to see how it works.












































































































PAGE  
Page 1

