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Learning Resource
Pro Forma for observation of another Teacher

	Name

	Teacher observed / Location / Venue

	Date of Visit
	Time of Visit

	Session Observed
	Level

	Number of Students
	Topic

	Additional Information (relevant to the group)




	PLANNING AND PREPARATION 

(Aims / Outcomes / Scheme of Work ; Location and Facilities; Strategies, Methods & Resources ; Meeting Learners’ and Programme’s Needs; Inclusive Approaches; Differentiation; Embedding Equality and Diversity; Assessment ; Evaluation; Active Participation; Use of ILT; Addressing Functional Skills / LLN)

	

	STRUCTURE AND PROGRESS OF SESSION
(Sequence; Pace; Barriers / Problems Arising and Solutions Sought / Found; Teacher Activity; Student Activity; Time Management; Individualised / Group Teaching; Relevance / Appropriateness of Content / Activity; Inclusive Approaches; Embedding Equality and Diversity)

	

	INTERACTION

(Individual / Group Dynamics; Communication; Management of Content / Activity / Resources / Group / Individuals; Relationships / Rapport; Inclusive Approaches ; Learning Taking Place )

	

	DISCUSSION WITH OBSERVED TEACHER (You should find time after the session to discuss with the observed teacher the planning and delivery of the session)

	

	OVERALL EVALUATIVE COMMENTS (include key learning points that you can take into your own teaching)

	Key learning points for your own teaching:




Signed (Observer):







Date:

Signed (Observed)

Generic Questions for Reflective Practice

What happened?

What took place?
What do your colleagues think took place?
What do your students think took place?
What area of practice needed improvement or change?
What worked really well?



Why did it happen?

What were the factors contributing to the problem / success?
What assumptions and underlying beliefs and motives were involved from you, your learners and your colleagues?
Can you recognise any theory in what took place?
What external factors had any effect?



What can be done?

What are the possible ways to improve?
How could you use some of the success factors in your teaching?
How do your colleagues think you could use some of the success factors in your teaching?
How do your students think you could use some of the success factors in your teaching?
What ways forward are there?
Which parts of the changes are the most straightforward / least straightforward?
How will this affect your professional situation?

What will be done?
What action will you take?
What impact do you believe it will have on you, your learners and your colleagues?
When will you take action?









































































































PAGE  
Page 1

