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Learning Activity

(with thanks to the Skills for Life Improvement Programme)
Reflecting on … SMART targets
Purpose:

· To develop participants capacity to support their learners in producing SMART targets..
Learning outcomes:

By the end of this activity, participants will be able to:

· develop effective SMART learning targets 

· model the process of creating SMART targets with their students
· consider the degree to which effective reflection supports the generation of SMART targets
Resources needed:

· SMART targets cards – one set complete on one sheet of paper and one set cut up into separate cards.
· SMART targets resource (including above)
Activity:

Part 1 – whole group

· Create a checklist of success criteria for effective targets using the acronym SMART. 

· Write the criteria on a flip chart, using the lead-in phrase ‘You will know if your targets are SMART if...’ an example is provided with the card activity:

Part 2 – pair or small group

Distribute sets of coloured cards (see resource) to pairs or small groups. 
Participants then:
· Sort out the cards with text. Set aside the blank cards for later.

· Lay out the header cards in the order, left to right: orange, yellow, blue, green
· Use the cards with text to construct targets 1–5 and then complete targets 6 and 7 appropriately.

· Use the success criteria checklist to assess if all the example targets meet the ‘standard’. (Targets 3 and 4 are not time-bound.)

· Consider your own learners and use blank cards 8 and 9 to create two relevant and effective targets for them.
· Share these new targets with peers and use the success criteria checklist to assess whether they are SMART.
Some discussion and learning points to consider
· How much do you feel generating SMART targets is part of reflective practice?

· How helpful is reflection when translating targets into action? Learners need help to create activity plans which they can then implement and monitor.

· What if learners have personal and social goals that relate to confidence? These are ‘soft targets’ and should be recorded in the same way.
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