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Improving Quality Systems

Quality Assurance, control and improvement  (LSDA, 2008)

Quality assurance
Raising the quality of provision in the learning and skills sector and the standards achieved by learners is a key government policy objective. Organisations need to assure the quality of all their provision rather than taking a piecemeal approach to pursuing excellence.

Providers that assure quality set about the task systematically. They aim to achieve consistently high standards in every activity in which they are engaged, and at all stages from the learner's first contact with the provider to the completion of the learning programme. Quality assurance is achieved by:

· having comprehensive policies and procedures in place to ensure that standards are maintained or bettered 

· planning quality assurance into all new developments to 'get it right first time' 

· fostering an organisational culture that recognises the benefits that quality assured provision brings and values it.

Quality control

Quality control systems and processes check and monitor the provision and its impact on learners and other stakeholders. Using quality control systems and processes rigorously and consistently demonstrates quality assurance.

The outcomes of quality control systems and processes trigger quality improvement.

Quality control systems and processes

All adult learning providers are required to have some specific quality control systems in place. These are:

· self-assessment reports and auditing processes 

· systems for the observation of teaching and learning 

· learner satisfaction surveys 

· measures of equality and diversity (including a Race Equality Scheme).

These quality control systems are also key elements in a provider's quality framework, which might also include:

· complaints procedures 

· internal/external moderation/verification procedures 

· staff development procedures 

· course reviews.

Quality improvement

Effective quality control systems guarantee quality assurance. They identify strengths and weaknesses. Providers can then plan quality improvement to:

· address weaknesses 

· build on strengths and spread good practice.

With thanks to Dixie Stiles, Bridgwater College, who contributed this handout.
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