Helping employers understand and deal with mental health in the workplace – a good practice resource round-up
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1. Introduction
The purpose of this document is to provide a comprehensive listing of resources that employers can refer to in order to help them to support staff and recruits with mental health problems, and to promote understanding and positive to mental health in the workplace more generally. 

The resource list has been compiled by experts in the field of mental health and employment, and draws together some of the key resources that employers can refer to when thinking about mental health in the workplace, or who are looking to employ or retain a member of staff who has a mental health problem. Therefore, as an employer or an adviser to an employer, you can be assured that by using these resources, you will be applying some of the best researched, most authoritative, useful and most equitable advice available. 

The list focuses on resources that can easily be obtained and used by employers who may have little or no experience in this area, or who want to supplement their current knowledge. If employers want more detailed information on a topic, or wish to look into the research carried out on this subject, they can refer to the organisations listed for more advice. 

The resources are grouped by type, and then listed alphabetically. Each resource listed is accompanied by a direct link to the organisation’s website, or a direct link to where the resource can be downloaded or purchased from the organisation. The listings also indicate whether there is a cost attached to the resource. 

The focus is on resources that directly apply to employers, rather than resources which other professionals such as occupational health advisers or those working in mental health services would find useful. 
This resource list has been compiled on behalf of on behalf of CSIP Yorkshire and Humber and Rotherham PCT by Disability Forward Limited. 

Disclaimer: The details in this publication were correct at the time of writing but the authors do not accept any responsibility for changes made after the date of publication. 

2. Recruitment, Retention, Reasonable Adjustments – Useful Resources

Equality and Human Rights Commission

The Equality and Human Rights Commission, was launched in October 2007 and replaced the Disability Rights Commission, the Commission for Racial Equality and the Equal Opportunities Commission. The Commission is responsible for promoting best practice on all equality issues including mental health, and also for taking legal action where organisations fail to comply with the law. Many of the useful resources developed by the Disability Rights Commission can still be found on the new commission website. Some of the most useful are: 

Statutory code of practice on employment and occupation
A practical guide to the law and best practice for employers
Doing the Duty – An overview of the Disability Equality Duty for the public sector

JobCentre Plus

The main statutory agency that all employers wanting to recruit and retain staff with mental health problems should be aware of is JobCentre Plus. They have an employer website and they can offer a range of services to support employers including: 

· advice on recruitment methods and procedures; 

· information about the local labour market such as employment levels; 

· availability of candidates and wage rates; 

· advice on any difficulties or barriers to filling vacancies.

· advice on local recruitment events; 

· interview facilities at some offices; 

· distribution of application forms; 

· help with carrying out your interview commitment if you are a Disability Symbol User;
· access to information and expert advice about employment and training.

They also offer a range of services to support disabled people seeking or wanting to stay in employment: 

Access to Work 

-
can provide funding to help employers make






Reasonable adjustments for disabled people

Disability Employment
-
can provide advice to employers and disabled people

advisers



on disability and employment issues and JobCentre






Plus services for employers and disabled people

Getting ready for 
-
a range of services which link employers with disabled

Work




who want to work for them

Condition


-
part of the Pathways to Work programme, this is a 

Management


partnership support service between JobCentre Plus and 

Programme


to support those with long term health conditions such 




as mental health problems, to understand and manage 




their condition in a work setting. For more information






contact your local JobCentre Plus office. 

Useful publications from JobCentre Plus: 

Publications
[image: image1.png]


 Work trials. Our agreement (216KB) Work trials text version.

Local Employment Partnerships

· [image: image2.png]


 Local Employment Partnerships (748KB) 

· [image: image3.png]


 Local Employment Partnership sign-up form (310KB)
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 The Gateway to UK Recruitment - JPES002 (369KB)
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 Our service standards for employers - EMPLDEV.01 (576KB)
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 Recruiting in Europe - EMPLDEV.CHANNEL.01 (415KB)
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 New Deal for Employers - EMPLDEV.DIVRSTY.07 (222KB)
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 Access to Work - Information for Employers - EMPLDEV.DIVRSTY.02 (188KB)
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 Work trials - give you time to decide - EMPLDEV.DIVRSTY.05 (504KB)
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 Using the disability symbol - a guide for employers - EMPLDEV.DIVRSTY.03 (267KB)
Other resources, best practice and toolkits for employers
Name of resource


Published By

Available 

Cost











from:

Absence Management Toolkit
Chartered Institute
Website

FREE







of Personnel and







Development

Brief description: 

This tool is designed to provide a summary of how to manage absence. It includes four tools:

· Do you have an absence problem? 

· How do you develop an absence strategy? 

· How do you deal with short-term absence? 

· How do you deal with long-term absence?

Briefing Note – Does 


Ashford’s Solicitors
Website

FREE

Disability Discrimination 

Law Protect Workers 

with Mental Illness?

Brief description: 

This briefing provides useful guidance on how the Disability Discrimination Act applies to people with mental health problems

Employment adjustments 

Employer’s 

Website

£3.40

for people with mental 


Forum on

health problems 



Disability
Brief description: 

· Advice on the law and good practice

· Supporting employees with mental health problems

· Making reasonable adjustments

EFD also provides further advice leaflets that may be useful, they are listed below and can be obtained from their publications department, follow link above: 

· Retaining Your Workforce

· Line Manager Guide (which has a mental health scenario)

· Absence Management and Disability – a line manger guide (which also has a mental health scenario)

· Our Advance Directive document; although this is work in progress, it is out there with our members and it is highly likely that we will be working with Mind to develop it further

· The wide range of EFD Briefings on policy topics which such as

· Disability Discrimination Act (DDA) 1995

· Adjustments in employment
· Disability management and the medical adviserM
· Managing sickness absence
· Managing recruitment
Getting back before Christmas
Avon and Wiltshire
Website

FREE

Job Retention Pilot Evaluation
Mental Health







Partnership Trust



Brief description: 

· Explains the job retention pilot scheme

· What the approach was

· What worked and what didn’t

· Lessons for other employers

Guidance for Trade Union 

Trades Union

Website

FREE

representatives on supporting 
Congress

members with mental health

problems in the workplace

Brief description: 

· Guide for Trade Union representatives, supported by the Equality and Human Rights Commission on adjustments that can support people with mental health problems at work

· Case studies explain the issues in practice

· Some good practice tips for unions, but the guide is also very useful for employers

Name of resource


Published By

Available 

Cost











from:

Help for employers – an online
National Social 

Website

FREE

resource




Inclusion Programme

Brief description: 

An online resource for employers covering::

· Why is this important?
· Absence Management
· Agreeing a Charter
· An NHS Approach
· Answers for the critics

· Disability Two Tick Symbol

· Employee Assistance Programme

· Mentally Healthy Workplace

· Mentors

· Occupational Health Staff

· Recruitment

· Reasonable Adjustments

· Staff Training

How’s your business feeling?
Staffordshire 

Nadine Bagley
FREE

Positive mental health at work:
County Council

Commissioning

a practical guide 







Manager, Joint











Commissioning 











Team

Brief description: 

An interactive CD rom which gives advice on: 

· recruiting and retaining staff with mental health problems

· developing positive approaches

Name of resource


Published By

Available 

Cost











from:

Line Manager’s Resource

SHIFT


Website

FREE
+ employer network






Website

FREE

Brief description: 

· Recruitment

· Talking with employees about mental health

· Sickness absence and return to work management

· Employer web based knowledge sharing network

Line Managers – a practical 

National Institute 
Website

FREE

guide to managing and 

for Mental Health

supporting mental health in 

in England

the workplace

Brief description: 

A toolkit for managers which gives advice on: 

· Recruitment

· Dealing with issues at an early stage

· Absence issues

· Return to  work

· Advice for employees

Making reasonable 


Scottish Association
Website

FREE

adjustments at work for people 
for Mental Health

with mental health problems

Brief description: 

A short guide which covers: 

· Useful reasonable adjustments

· Changing working practices

· Other useful actions

· Creating mentally healthy workplaces

Name of resource


Published By

Available 

Cost











from:

Managing for Mental Health

MIND



Website 

£15.99
Brief description: 

A resource pack covering: 

· where to find help in a hurry

· policy on employment and mental health

· creating a safe and healthy work environment

· making work adjustments

· responding to distress at work

· fears and facts about mental distress

· an employer's guide to mental health resources

· understanding mental illness

· the law and mental health at work

· a directory of specialist agencies that can advise employers on the recruitment and retention of people with mental health problems.

Managing the causes


Health and Safety
Website

£10.95

of work-related stress


Executive

Brief description: 

· Step by step guide on how to use the HSE’s stress management standards 

· Minimising the impact of work related stress on your business or organisation

Mental Health and 


Department of

Website

FREE

Employment in the NHS

Health
Brief description: 

· Aimed at NHS employers, but useful for other employers

· Looks at issues and solutions for employment of people with mental health problems in this setting
· Good companion to Leading by Example: Making the NHS a Good Corporate Citizen and Exemplar Employer of People with Mental Health Problems  - available from Sainsbury Centre for Mental Health

Name of resource


Published By

Available 

Cost











from:

Mental Health First Aid


Mental Health First
Website








Aid 

Brief description: 

Training for all staff on how to: 

· preserve life where a person may be a danger to themselves or others 

· provide help to prevent the mental health problems developing into a more serious state 

· promote the recovery of good mental health 

· provide comfort to a person experiencing a mental health problem

MINDFUL EMPLOYER 

WorkWAYS

Website

FREE







(service of Devon







Partnership NHS 







Trust)

Information pack







Website

FREE

The Disability Discrimination 

 



Website

FREE

Act- Reasonable Adjustments

Brief description: 

An employer network based in the South West, with links to resources in every region. This employer network model is a very successful initiative and a good source of reliable advice for employers. There are also practical resources and advice for employers and others working to support people with mental health problems in work. 

Recruitment and mental

Sainsbury Centre
Website

FREE
Health




for Mental Health/







Employer’s Forum







on Disability
Brief description: 

· Brief outline of the issues and what government and employers can do in general terms

Name of resource


Published By

Available 

Cost











from:

Stress and mental health 

MIND



Website

FREE

in the workplace

Brief description: 

· Summarises existing research

· Cites individual case studies

· How to address the problem in easily introduced steps
Brief description: 

A brief but practical guide on reasonable adjustments for staff with mental health problems
Tackling the last workplace

Shaw Trust


Website

FREE

Taboo – positively dealing with

Mental ill health in your 
workplace

Brief description: 

An online resource for employers that: 


· Gives advice on supporting someone with mental ill health at work

· How to know if someone has mental ill health

· How to create a mentally healthy workplace

3. Developing awareness and understanding of mental health and work in your organisation

Name of resource


Published By

Available 

Cost











from:
Concepts of rehabilitation

The Stationery

TSO  

£15.00

for the management of


Office


or preview
common health problems

Authors: 






Gordon Waddell, A. 






Kim Burton
Brief description: 

Book exploring: 

· What is rehabilitation

· What works

Depression in the workplace

Royal College of

Website

FREE







Psychiatrists






Brief description: 

· A web resource explaining depression at work and what can help

· Other factsheets on common mental health problems are also available from the website

Employer’s guide to manic

MDF – The Bi-Polar
Website

£3.00

depression in the workplace

Organisation

Brief description: 

A leaflet for employers on legal obligations and how to support employees with Bi-Polar in the workplace
Name of resource


Published By

Available 

Cost











from:

Employment and mental 

Medical Research
Website

FREE

health -  absence from  work

Council

due to mild and moderate

mental ill health
Brief description: 

A summary of conference presentations and findings

Employment for people with

Dept. of Health

Website

FREE

mental health problems

National Institute for







Mental Health in 







England

Brief description: 

A summary of research findings on: 

· Types of workplace interventions

· What works

· Gaps in research

· Further action

Mental Health and Employment
Sainsbury Centre
Website

FREE







for Mental Health

Brief description: 

· Barriers to work for people with common and severe mental health problems

· Positive actions being taken by public, private and voluntary sectors to improve things

Name of resource


Published By

Available 

Cost











from:

Mental Health and social

Social Exclusion 

Website

FREE

Exclusion




Unit

Brief description:

A research report which examines the issue of social exclusion of people with mental health problems including: 

· Stigma and discrimination 

· Health service role in promoting inclusion

· Family and community issues

· Employment issues

Mental health at work


Institute of 


Website

Various 







Employment 




member-







Research





ship rates







Authors: 







Sinclair A,







O’Regan S

Mental Health in the 


Mental Health 

Website

FREE

Workplace: Tackling 


Foundation

the effects of stress

Brief description: 

· Understanding what stress is

· How to tackle stress at work

· How to promote good stress management at work

Name of resource


Published By

Available 

Cost











from:

Mental Health – the last 

Shaw Trust


Website

FREE

workplace taboo

Brief description: 

Research report on: 

· how British Industry perceives mental health in the workplace
· what employers need in order to feel able to support and retain valued employees and recruit new ones
National Electronic Library

NHS



Website

FREE

for mental health

Brief description:

National resource on mental
health issues

New Thinking about 


Radcliffe Publishing
Website

£24.95

Mental Health and 


Oxford (2005)

Employment



edited by: 






Grove, B, 






Secker, J. 






& Seebohm PBB

Brief description: 

A book that: 

· Draws together research on mental health and employment

· Outlines mental health service user perspectives on employment

Name of resource


Published By

Available 

Cost











from:

Recognising and managing

Kipepeo


Website

FREE

Mental health issues at work

Author: Buckley, 

- the rationale for training and

evidence of effectiveness

Brief description: 

A short paper which: 

· Examines different training approaches and methods

· The benefits of training for employers and staff

· Evidence of what works

Stress – building the business
NHS Health Scotland
Website

FREE

case – a step by step guide to


determining the impact of

stress on your organisation

Brief description: 

A short guide on how to: 

· Understand why stress at work should be tackled

· A step by step approach on how to do this well

· Case studies

Work organisation 


EEF



Website

FREE

Assessment tool



Brief description: 

· An assessment tool for HR and Occupational health managers to diagnose how ‘healthy’ their organisation is

· Provides a tailored action plan for employers

Name of resource


Published By

Available 

Cost











from:
Workplace interventions for

British Occupational
Website

FREE

people with common mental

Health Research

health problems - evidence

Foundation


review and recommendations

Brief description: 

Summary report of research on workplace interventions, analysis of gaps, and recommendations for further research, and some practical advice.
Work Stress



UK National Work
Website

FREE







Stress Network


Brief description: 

· What is stress

· Understanding stress at work

· Developing measures to tackle stress at work

4. Promoting positive approaches to mental health issues in your organisation

Name of resource


Published By

Available 

Cost











from:
A toolkit for mental 


Sainsbury Centre
Website

£10.00

health promotion in


for Mental Health

the workplace

Brief description: 

· Developing a framework for action

· Developing a mental health policy

· Evidence base for action

· Examples of practical steps to take
Clued In – Mental health 

Imagine mental 

Website

Contact via







Health (North West



website for







Mental health 




information







Charity)





on training

A mental health service user led organisation that provides tailored training on mental health to public, private and voluntary sector organisations, mostly in the North West of England. 




Guidelines for counselling

Association for

Website

FREE

in the workplace



Counselling at work 

Brief description: 

Guidelines on: 

· What is counselling?

· Benefits of offering counselling at work

· How to offer counselling at work

Name of resource


Published By

Available 

Cost











from:
Health and well-being at work
Investors in People
Website

FREE

Brief description:

An online diagnostic tool for checking the health of your organisation and developing actions for improvement as part of the investors in people scheme. 


Mental health and work

Faculty of Public

Website

FREE







Health

Brief description: 

The Faculty’s position statement on mental health and work, and what employers should do to improve work for everyone including those with mental health problems. 

Mental Health at Work 


Sainsbury Centre
Website

FREE

– developing a business case
for Mental Health

Brief description: 

· How mental ill health at work affects employers

· Costs to business of ignoring mental health issues at work

· Simple steps to take to save money and get the best from staff

Mental health in the workplace
Kingston PCT

Website

FREE

Strategy

Brief description: 

· Best practice approaches

· Recruitment and retention

· Further action

Name of resource


Published By

Available 

Cost











from:
Positive Assets - 



Hull City Council +
Website

FREE

mental health service user

Humber Mental 

employment service 


Health NHS Trust

Brief description: 

· Project report on this successful joint initiative to improve access to employment for mental health service users

· Contains some good guidance on how to run a good service user employment programme
Promoting mental well-being 
NICE (National

Website

FREE

at work




Institute for







Clinical Excellence)
Brief description: 

Guidance for employers on promoting mental wellbeing through productive and healthy working conditions

Work and Health – Changing 
National Director

Website

FFEE

how we think about 


for health, work and

common mental health 

well-being

problems in healthcare, in the

workplace and in society

Brief description:

The leaflet is for those who have to deal with health issues at work: 

· senior management 
· line managers 
· human resources
· small employers 
· unions 
· health & safety advisers 
· occupational health professionals 
· rehabilitation providers 
· employment advisers • claims handlers 
· lawyers.
This leaflet challenges how people think about health at work, and offers ideas on what to do and what not to do - based on new scientific evidence about what is good for workers themselves.
The Health and Work Handbook
Society for 


Website

FREE







Occupational








Medicine

Brief description: 

Handbook which looks at the importance of the relationship between health and work in patient care and ways in which patients can be helped to stay in work or return to work following absence due to illness or injury as part of the therapeutic process.
Welsh Assembly Government -
Welsh Assembly

Website

FREE
Corporate Health Standard
Brief description: 

A graded and assessed standard that supports employers in Wales to develop a strategic approach to health promotion and health management in the workplace. 

5. Resources that can help staff with mental health problems

Name of resource


Published By

Available 

Cost











from:
A survivor’s guide to


MIND



Website

£2.50

working in mental health

services 

Brief description: 

· Leaflet looking at the difficulties and challenges facing mental health service users working in the NHS

· lists professional schemes and sources of support. 

Community Mental Health Teams
Oxford University

Website

Various






Author Burns, T

Brief description: 

Book which explains what CMTs do and how they do it

How disabled people manage
Joseph Rowntree
Website

FREE

In the workplace



Foundation

Brief description: 

A summary of research findings on how people with various disabilities and long term health conditions manage in their workplace

Out at Work 



Mental Health

Website

FREE

Update on survey findings

Foundation

Brief description: 

Update on findings of a survey of over 400 people with experience of mental health problems whilst working. 

Schizophrenia information pack
1 in 100


Website

FREE
Brief description: 

A resource pack providing information for anyone wanting to know more about Schizophrenia
Name of resource


Published By

Available 

Cost











from:
Wind Down – website resource
Wind down


Website

FREE

An online resource of features and articles about how to manage stress in life

Working together to reduce

HSE, ACAS, ISMA
Website

FFEE

stress in the workplace – a 

guide for employees

Brief description: 

· How to support employers to implement the HSE stress management standards

· What to do if you become stressed at work

6. Useful networks and organisations
Name and Organisation
Contacts:

What can they offer?
1 in 100



Website

Advice and support for









people with, or those









working with people









who have a diagnosis









of schizophrenia
Acas




Website

Advice to employers and









Employees on all work









Issues including mental health
Association for Counselling
Website

Provides advice and guidance on

at Work






counselling at work for employers









and staff

British Association

Website

Trade organisation for counsellors

of Counsellors and




and psychotherapists




Psychotherapists
British Occupational

Website

Charity specialising in the provision of 

Health Research 




evidence based solutions to practical

Foundation BOHRF




questions asked by employers and 







their advisers in both private and public 







sectors, including mental health
Care Services 


Website

National programme which has

Improvement Partnership



regional development centres 









that work in partnership with









employers, health services and 









others to develop and implement









policies to support inclusion of









various groups including those with









mental health problems

Dealing with depression
Website

Web based information on









depression issues



Employability


Website

Multi agency and private sector









initiative to promote employment









of disabled people

Employers Forum on

Website

Provides advice on all aspects

Disability






of employing disabled people or









those with long-term health conditions,








including a free to members unlimited 







helpline service

Disability Forward Limited
Website

Expert consultancy on disability and









mental health issues in employment and









services

Employee Assistance 

Website

Professional association for those

Professionals Association



employee assistance programmes
Enable Shropshire

Website

Shropshire County Council service









of active intervention and support









for employers and employees on 








mental health and disability issues in 







the workplace
Equality and Human Rights
Website

Enforcement body for all

Commission





equality legislation, also








provides good practice advice









to employers and other stakeholders

Health and Safety 

Website

Enforcement body for all

Executive






health and safety legislation also









operates stress management









standards

Journeys



Website

Journeys (in Wales) offers support and 







understanding to people affected by 







depression, their friends, families and 







carers
Kent MINDFULEMPLOYER
Website

MINDFUL EMPLOYER initiative to









support employers in Kent. 

MDF – The Bi-Polar

Website

Information and support for those

Organisation





with Bi-Polar disorder (formerly 









called manic depression)

Name and Organisation
Contacts:

What can they offer?
MIND




Website

Leading mental health charity









which provides advice, guidance and









training for employers and people with









mental health problems

MINDFUL EMPLOYER

Website

Website contains lots of useful 








resources and links but also can









provide contacts for useful 









organisations in each region of

National Phobics Society
Website

Charity providing advice and 









support on anxiety disorders

National Social Inclusion
Website

A government programme to 

Programme





challenge attitudes to mental









health and promote social inclusion









of people with mental health problems

Rethink



Website

Advice and support for people with

(National Schizophrenia



Schizophrenia and other severe mental Fellowship)






health problems

Richmond Fellowship

Website

Largest employment retention service









for people with mental health









problems

Rural Stress Information
Website

Promotes understanding of stress for

Network






people in rural settings and runs









projects to tackle the issues

Sainsbury Centre for 

Website

Expert advice and guidance for

Mental Health





employers, policy makers and people









with mental health problems on









employment and criminal justice

SANE



Website

Research, advice and support for









people with mental health issues

Scottish Centre for Healthy
Website

Advice on health promotion in the

Working Lives





workplace

Scottish Association for
Website

Leading Scottish mental health

Mental Health





charity

Name and Organisation
Contacts:

What can they offer?
SHIFT



Website

Five year programme (to 2009) to









tackle stigma and discrimination









and promote good practice approaches









to mental health problems

South West London and
Website

Information on, and lessons learnt
St George’s Mental Health



from their best practice mental health 








service user employment 









programme

Stand to Reason


Website

Mental health service user









organisation that challenges









stigma about mental health









problems

Teacher Support Network
Website

Support for staff working in the









education sector

Together4health


Website

Research and insights helping to









Improve outcomes for patients

Trade Union Congress

Website

Advice on all workplace issues
Scottish TUC


Website
WellScotland.info

Website

Scottish government’s national









programme for improving mental









health and well-being

Working for health  

Website

Advice on health promotion in the 








workplace

Worksafe GB Ltd


Website

Training on stress in the








workplace

WPF Counselling and

Website

Organisation that promotes psychotherapy ltd




psychological well-being,








through therapy and training
Name and Organisation
Contacts:

What can they offer?
UK National Work Stress
Website

National network on stress issues
Network
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