Giving feedback 

"Tutors should help students keep things in perspective by saying "you look tired, you mustn't go over the top. People's moods can change a lot, e.g. students can feel great when they are complimented by a tutor but criticism has the opposite effect on their moods."
Student A – FE college interview

“My teacher says ‘well done, you did really well with that’ and things like that. She thinks I’m so pleased to be praised but it’s not true. I’d rather she told it like it is and not tried to big it up that I’m some sort of genius. I’m not.”

 Student B – FE college interview

 “I don’t mind feedback from a teacher but it’s often negative. I’m not into the ‘sandwich’ story either, with ‘this is good, that’s not so good but this is excellent’. I think students need more realistic, with proper adult guidance on how to improve their work and get higher grades”.

Student C – FE college interview

Above are three students’ views on coursework feedback from college teachers. Giving feedback to a student in a manner which enhances, rather than damages their self-esteem, is an important skill that is difficult to teach. There is a school of thought that believes praising a student's work will lead to students having an unrealistic perception of their abilities, whereas criticism will spur them on to become determined and strive for greater achievements. There seems to be very little evidence that such a strategy is successful in achieving its goals. Whilst there are dangers in becoming too enthusiastic about a student’s achievements, negative criticism can be highly de-motivating.
This does not mean that we should never point out the shortcomings of a student's work or raise problems concerned with their behaviour. 
Jenny Rogers (2001 Adults Learning. Buckingham: Open University Press) gives us some useful guidance on feedback:
Feedback should: 
· be prompt, closely following the event 

· contain at least some encouragement 

· be specific about why something was good or not up to standard and what the student can do to improve it 

· not focus on too many different aspects at the same time 

· be unambiguous and clear
Ideally, we can help students compare their own performance with the ideal and to diagnose their own strengths and weaknesses. Staff can support the student in finding their own way of correcting problems, and should not do all the work for them.
Unhelpful feedback may be:
· too generalised or vague 

· subjective - "I don't like the way that you…" 

· focused on some aspect of performance that the student can't change - the learner must be able to act on the feedback
Rogers says that the focus should be the work not the person. Ideally, staff should be able to convey their liking and respect for the student and their desire for them to improve. In giving feedback, whether positive or negative, one should offer fact and description but not opinion.
Criticism should be avoided; it is backward looking, focused on the person and emotive. In contrast, feedback is forward looking, focused on the work and delivered in a calm manner. Feedback should be given regularly, not just when things go wrong.
A feedback session should result in tutor and student agreeing what is to be done to build on success and correct any mistakes. Rogers sets out a model in which the staff member makes suggestions for improvements, then asks the student what he or she suggests. In doing so it is necessary to make sure that the feedback has been heard, understood, and will be acted on in the future. This is promoted by the use of open questions towards the end such as "Would you like to summarise what we have agreed?" or "How are you planning to put all this into effect?" It is best to avoid closed questions such as "Is that alright?" or "Have you understood? as most people will simply answer "Yes" even though they have their doubts about what they are supposed to be doing. 
A lot of students feel quite intimidated, shy and nervous of speaking out if they don't understand things on the course.
Student A
Many students are asking me what the teachers wanted in assignments, but don't they feel that they can ask the teachers.
Student B
In tutorials, it does not feel possible to talk about the things you don't know or don't understand, so the students will keep quiet and look them up afterwards.
Counsellor
Feedback is helpful in maintaining positive mental health. Both students with diagnosed mental health problems, and the many others who are feeling stressed and anxious about their performance, are likely to benefit from well-structured feedback on their performance.


http://www.brookes.ac.uk/student/services/osmhn/he-fe-staff/give.html


