Getting Started: 1 Ground Rules – Who Needs Them?

_____________________________________________________________

We all do. Under the new Professional Standards for Teachers, Tutors and Trainers in the Lifelong Learning Sector, your aim will be to create a safe learning environment that promotes tolerance, respect and co-operation between your learners”.
  If ground rules are set up at the start of any course in the first lesson, many behavioural issues or attitude problems can be referred back to the previously agreed and shared ground rules, thus reminding learners in a non-threatening way of what was agreed at the start.

For this exercise you need some Post-it notes and a clear board.

· Give out a Post-it note to each learner and ask them to write one important rule for everyone in the group to follow. 

· The lecturer then needs to ask one learner to sort these notes as individuals stick them on to the board, so that similar rules are grouped together.

· You may wish to add a couple of your own, such as start and finish the lesson on time.

The learner who sorted them or another learner can then be asked to read out each Post-it and you can then check whether anyone has an issue with that or would want to query its inclusion.  You should end up with a list of agreed ground rules.  There may be others that the group members want to add (you might need your own checklist so you can add any extras that have not been mentioned).

It might now be useful to get the learners to divide the rules into rights and responsibilities; for example:

We have a right to:

· Be treated with respect

· Be listened to

· Be assured of confidentiality

We have a responsibility to:

· Be on time for lessons

· Not disrupt the session

· Switch off mobile phones

You can then lead the discussion about how this exercise was carried out in an inclusive way.  You did not impose your ideas on the group nor did you lead all the activity.  By involving all the learners in the decision-making process you have acted as a role model for their teaching practice which should help increase their motivation and their commitment to the course and to learning.

A good example of Ground Rules in use came from a lesson observation.  The lecturer was teaching a small group of E 2 E learners, the topic was Sexually Transmitted Infections. Ground rules had been agreed by the learners at the start of the session and had been written on flip chart paper.  
When the issue of how to avoid STIs came up in discussion, the question of whether the pill would offer any protection, was asked by a girl.  The answer was ‘no’.   One of the boys sitting next to the girl who had asked the question turned to her and asked:

 “Are you on the Pill?”
The lecturer immediately responded “Remember our ground rules – no personal questions”.   This was accepted by the questioner.
A few minutes later when condoms had been identified as a good way of minimising STIs the boy again turned to the same girl and asked “Does your boyfriend use a condom?”

Both the lecturer and a fellow learner said in chorus “No personal questions”. The boy apologised.
This illustrated that the ground rules were working and being monitored appropriately but the class. 

Sometimes adults don’t see the point of ground rules being set because they assume a common set of standards within the group.  This may not be the case.
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