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So, how did we get to where we are today?
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Numerous studies have been carried out to identify the stages a teacher goes through during their career.  The main issue which emerges from these studies is the relationship between the personal needs of the teacher versus learner needs.
The number of stages in the career cycle varies according to who is doing the research but the following are pretty typical:

	Stage

These stages are not necessarily sequential. 
	Characteristics

	Novice
	Career entry and struggle to survive. The primary concern would be “Can I get through this lesson?”  “How does everyone else manage?”  “Can anyone else be this incompetent?”

	Apprentice
	Stabilizing and starting to cope.  

“Gosh, there are learners out there – not just me!”

“Phew, winged it and got away with it.”
“I’m beginning to get the hang of this and actually it’s quite good.”

“When I teach this topic next I might make some changes.”

	Professional
	Teaching style is well established and predictable.  The importance of managing learning is embedded within practice.  Differentiation comes naturally.  The Professional is well able to take on other responsibilities and may be looking for a challenge.
BUT Conservatism or cynicism of the system may be becoming apparent.  This teacher may never become really expert.

	Stagnant
	Reflection on chosen career may lead to regret as to path chosen and these teachers may feel they have nothing to look forward to. Their colleagues may feel they are having a ‘mid-life crisis’.

	Expert
	These teachers celebrate their career choice and still look for new ways to add ‘sparkle’ to their lessons.  Along with their ‘professional’ colleagues they will tend to be the ones chosen to support new entrants.  

	Disengaging/

Distinguished
	Towards the end of their careers teacher may start to disengage and look towards retirement.  They are prepared to step aside for less experienced but ambitious colleagues.  The possibility of early retirement or the chance to take redundancy may be very acceptable.  

Alternatively these teachers may still be the backbone of the establishment, still prepared to take on new challenges and in doing so bring a wealth of experience to the new situation.


We need to appreciate that, as with all journeys, it is possible to retrace steps or to speed along.  For example, the Professional may revert temporarily to being an Apprentice again when new technologies are introduced or where promotion leads to less familiarity with the role.  
Huberman (1989) attempted to put a timescale to this journey as can be seen from the chart that follows:
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When we look at the above we may like to consider at what point does a teacher decide to become a Teacher Trainer and having made that decision does the Teacher Trainer then go through a parallel career path?

One of the undoubted issues for teacher trainers can be the comparative lack of support for this career choice.  A quite typical scenario for teacher trainers within the Lifelong Learning Sector (LLS) is that a teacher continues to teach their ‘subject’ whilst also engaging in teacher training but this may lead to other stresses as they seek to manage the demands of two roles.
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